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	Field Monitoring Report 

Project/Programme Monitored: 
Floods and Landslides Recovery and Resilience Building Support Project

Key Objective(s) of Field Visit: 
To attend the workshop on the Concepts of “Disaster Resilience” & “Build Back Better” and Importance of Implementing in Recovery Programme organized by the National Building Research Organization
Districts/Place visited: 
District Secretariat, Galle
Monitored by (Name/Position): 
Ereesha De Silva, Project Coordinator, UNDP
Monitoring visit date: 
20th July 2018



 FINDINGS ON RESULTS 
1. Observations on Project’s progress toward CPAP/Project Outputs 
	The first training and awareness workshop for the Technical and National Disaster Relief Services (NDRS)Officers in Galle District took place on the 20th July at the District Secretariat, Galle. 

Around 60 Officers from different Divisional Secretariats in Galle participated in the training. The National Building Research organization with the technical facilitation from the NDRS Office in Galle conducted the training. 

UNDP made a small introductory session on Sendai Framework.


2. Positive findings of Field Visit 
	· participation was good.
· Group discussion and group activity proved to be effective.


3. Major Issues that may require immediate action 
	· The training session was not very interactive.it was more of a lecture sort of a session rather than an interactive knowledge sharing session.

· None of the District level officers who attended the training had not heard about the Sendai framework or how all these works connect to our national reporting to Sendai Framework.

· No resource materials were distributed to the participants in today's workshop. 



B. FINDINGS: CROSS CUTTING ISSUES  
a. Gender Equality, Women’s empowerment, social inclusion and environmental opportunities and impacts. 

	· There was good balance of women officers’ participation.


b. Sustainability 
	· The NBRO need to establish a mechanism to sustain this awareness programme beyond the project period.


c. Partnership 

	The Assistant GA of Galle suggested to hold a provincial-level GA/DS workshop for the Southern Province. This might be effective, particularly in terms of the participation of senior officers from Colombo




C. ACTION PLAN TO ADDRESS ISSUES 
	Priority 
	Issue  
	Recommendation 
	Who 
	By When 

	List in order priority 
	What is the issue that needs to be addressed?  
	What action is recommended to directly address this issue? 
	Who is responsible to follow up on the issue? 
	When should the recommendation be implemented by? 

	1. 
	NBRO should make the session more interactive and participatory. 
	There should be a session for the participants to work in groups.


	NBRO
	By the next meeting scheduled.




