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	Field Monitoring Report 

Project/Programme Monitored: 
Floods and Landslides Recovery and Resilience Building Support Project

Key Objective(s) of Field Visit: 
To participate training on disaster resilient house construction knowledge and skills of Military Force Workmanship engaged in resilient house construction programme of NBRO and to visit the resettlement sites of NBRO
Districts/Place visited: 
Divisional Secretariat, Kotapola, Matara
Monitored by (Name/Position): 
Ereesha De Silva, Project Coordinator, UNDP, 

Florita Gunasekara, DRR Officer, UNDP, 

Kendra Gomez, Communication Associate, UNDP
Tanya, UNV, Thailand CO

Roshan Raja, Monitoring and Evaluation Associate, UNDP
Monitoring visit date: 
30 August 2018



 FINDINGS ON RESULTS 
1. Observations on Project’s progress toward CPAP/Project Outputs 
	The four-tiered training Programme NBRO conducts contributes to the OUTPUT 2 of the Project; the guidelines developed to integrate disaster risk reduction into recovery and reconstruction. 
Building resilient is an integral part of the recovery process. To establish DRR systems in county it is vital to make the community aware of the resilience and building back better. 
The training Porgramme is aimed at raising awareness on resilient housing concept and why invest in resilience.


2. Positive findings of Field Visit 
	Frist half of the day was on theoretical introduction with practical applications of Resilient housing. The Military workmanship involved in the construction and site supervision were not previously given this kind of training. This was the first time they were introduced with Resilience building concept. Following the theoretical session, the groups join a site visit.

On site field visit was a partnership between the Dialog PLC and the NBRO. There were two sites in Morawakkanda. One was a finished site with eight houses and the other one is “under construction”. The workmanship was given a technical tour to identify the gaps, and resilient features used in the site.


3. Major Issues that may require immediate action 
	1. The onsite training as rather a technical tour than an on-site training. 
2. Training manual should be made available as a reference documents.


B. FINDINGS: CROSS CUTTING ISSUES  
a. Gender Equality, Women’s empowerment, social inclusion and environmental opportunities and impacts. 

	Training for Military forces did not have any female representation. this is due to the nature of conduct of the Military forces however, the full training programme of NBRO does include a great contribution toward gender, women’s empowerment. Social including environmental impact because the trainings for beneficiary, Technical officers and District Secretaries include capacitating female officers and beneficiaries and making people aware of the environment impact of resettlement.


b. Sustainability 
	NBRO needs to find a mechanism to integrate this training module to vocational training Curriculum to sustain the knowledge. 
It is advisable to reach to national Vocational Training institute have this workmanship curriculum for masons, National Certificate of technology include this into their curriculum as well.


c. Partnership 

	NBRO has partnered with Dialog, a multinational private company to fund the Morawakkanda resettlement. UNDP funded NBRO to capacitate the workmanship with knowledge on resilient construction 


C. ACTION PLAN TO ADDRESS ISSUES 
	Priority 
	Issue  
	Recommendation 
	Who 
	By When 

	List in order priority 
	What is the issue that needs to be addressed?  
	What action is recommended to directly address this issue? 
	Who is responsible to follow up on the issue? 
	When should the recommendation be implemented by? 

	1. High
	The onsite training as rather a technical tour than an on-site training. 
	Review the possibility to include extended field training.
	NBRO
	Next Masonry training.

	2. Moderate
	Absence of some recourse materials
	Training manual should be made available as a reference documents.
	NBRO
	By next training




