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	Field Monitoring Report 

Project/Programme Monitored: 
Floods and Landslides Recovery and Resilience Building Support Project

Key Objective(s) of Field Visit: 
To attend the Awareness Session to Community / Beneficiaries on the Concepts of “Disaster Resilient housing constructions organized by the National Building Research Organization
Districts/Place visited: 
District Secretariat, Galle
Monitored by (Name/Position): 
Ereesha De Silva, Project Coordinator, UNDP
Monitoring visit date: 
25th July 2018



 FINDINGS ON RESULTS 
1. Observations on Project’s progress toward CPAP/Project Outputs 
	Floods and Landslides Recovery and Resilience Building project is engaged with the National Building Research Organization on an Letter of Agreement to conduct a series of awareness and training programme at district levels on importance of including disaster resilient features housing construction. The training series is aimed at giving a holistic knowledge from the District Secretaries to the beneficiaries. This include, three types of Awareness programmes; to District Secretaries and Divisional Secretaries, Technical and National Disaster Relief Services Officers and beneficiaries. And two training programmes for masons and Technical Officers. The training and awareness is aimed at building up knowledge on the resilient housing construction and importance of investing in build back better concepts.

The second training and awareness workshop for the beneficiaries/affected communities in Kalutara District took place on the 25th July at the Divisional Secretariat, Palindanuwara. 


2. Positive findings of Field Visit 
	· participation was good.
· Group discussion and group activity proved to be effective.


3. Major Issues that may require immediate action 
	· The discussion turned to a heated point after some point as the participants clearly did not understand the objective of the meeting.

· The presence of the District and/or Divisional Relief Officer was intermittent.

· The contents of the presentations should be more suited for the audience and their level of comprehension.

· No resource materials were distributed to the participants.



B. FINDINGS: CROSS CUTTING ISSUES  
a. Gender Equality, Women’s empowerment, social inclusion and environmental opportunities and impacts. 

	· This programme has a good opportunity to ensure the gender equality, women’s empowerment, social inclusion and environmental opportunities and impacts because NBRO can actually give priority to such social groups in their beneficiary selection. UNDP has also requested NBRO to consider these cross-cutting sectors in their programme.


b. Sustainability 
	· The NBRO need to establish a mechanism to sustain this awareness programme beyond the project period.


c. Partnership 

	· The NBRO can partner with cooperate sector to popularize this programme series.

This will also help them sustain the programme.


C. ACTION PLAN TO ADDRESS ISSUES 
	Priority 
	Issue  
	Recommendation 
	Who 
	By When 

	List in order priority 
	What is the issue that needs to be addressed?  
	What action is recommended to directly address this issue? 
	Who is responsible to follow up on the issue? 
	When should the recommendation be implemented by? 

	1. 
	The objective of the meeting was not clearly mentioned at the beginning of the meeting

	The objective of the meeting is clearly conveyed in a lay language at the beginning of the meeting to avoided confusion and to make the targeted audience understand why this meeting is held and who are the facilitators and what to gain from this meeting
	NBRO
	By the next meeting scheduled.

	2. 
	The NDRS Officer was not present consistently.
	The presence of the District and/or Divisional Relief Officer is essential especially at a meeting like the ones for beneficiaries
	NBRO, NDRSC and the Divisional Secretariat
	By the next meeting scheduled.

	3. 
	Awareness materials were not present.
	NBRO should prepare easy to understand brochures on what the beneficiaries should know about resilient housing constructions.


	NBRO
	By the next meeting




