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[bookmark: _Toc147485204]Program Entity/Project: 	Floods and Landslides Recovery and Resilience Building Support Project

Reporting Officer: 		Ereesha De Silva, Project Coordinator, UNDP

Place Visited & Dates:		District Secretariat, Ratnapura, 03.05.2018
				 
Purpose of Mission:              	To attend the Pre- disaster Housing and SME Assessment in Ratnapura 

Date of Report:	 21.05.2018



Introduction

With the Nationals Disaster relief Services Centre, UNDP obtained the technical expertise of the University of Colombo to carry out pre- disaster data assessment in 11 Divisional Secretariats of Ratnapura and Kalutara Districts. 
The idea is to develop base line of data in the disaster-prone areas to help assess the impact in case of a disaster and to derive data to make informed development dictions.

Findings of the mission

The objective of the meeting was to meet with the GA of Ratnapura District and the other Officials including the Divisional Secretaries to introduce the project and discuss the planned assessment. 
GA was very cooperative and receptive of the idea and even pledged her commitment to work with the team to ensure a successful assessment was carried out.

University of Colombo with the insights from the NDRSC selected 06 DSDs in Ratnapura District. Namely; Kuruwita, Elapatha, Pelmadulla, Rathnapura, Ayagama and Eheliyagoda. However, at the meeting, it was evident that Kiriella was more damaged. Thus, Univerity was advised to take up Kiriella DSD in place of Kuruwita. 

The Divisional Secretaries suggested to meet all Grama Niladhari in each DSD on the date they come to the DSD for Monthly meeting. They suggested to get the Grama Niladhari input to select the landscape to work on each DSD through a community mapping exercise. All meetings with Grama Niladhari were finalized for each DSD. 

The targeted time line to carry out the assessment is June to July 2018.

Issues identified during the mission

There seem to be issue of internal coordination and communication between various Government departments. For example, the NBRO officer attending the meeting was not aware of the national porgramme the NBRO was involved with the UNDP on resilient resettlement programme. 

Suggestions and Recommendations
a. Improvement of the project delivery 

The space should be created for the Divisional Level Officers to voice their opinions and bring those issues and concerns and best practices to national level discussion forums. The UNV based n the DS Office can play a major role to bring up this link.
It was noticed direct communication can create a lot of positive contribution towards the implantation of activities and quick results

b. Partnership building
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